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The Modani Luxury Spa Resort Investment Memorandum 

 Memorandum 

 

CONDITIONS OF THE INVESTMENT 

THIS IS A CONFIDENTIAL MEMORANDUM intended solely for your own limited use to determine 

whether you wish to express interest in investing in equity for The Modani Luxury Spa Resort (the “Hotel” 

or “Property”) located at 37 HaMelachim Street, Havazelet HaSharon 42228, Israel.  

 

By your receipt of this confidential memorandum, you agree that this memorandum and the information 

contained herein is of a confidential nature, and that you will hold and treat it in the strictest confidence, 

and that you will not, directly or indirectly, disclose or permit anyone else to disclose this memorandum 

or any part of the contents to any other person, firm or entity, including any prospective investor or any 

financial institution or other potential lender, without prior written authorization of the Sponsor 

(Silverock Group and U.S. Lodging Investors, LLC), nor will you use or permit to be used this memorandum 

or any part of the contents in any fashion or manner detrimental to or in conflict with the interest of the 

Sponsor. You specifically agree not to contact any employees of the Sponsor or its affiliates. All 

arrangements for inspections and all communications shall be made via Silverock Group and U.S. Lodging 

Investors, LLC. 

 

This confidential memorandum contains brief, selected information pertaining to the business and affairs 

of the Property and has been prepared by the Sponsor primarily from information believed to be correct 

at the time of printing. It does not purport to be all-inclusive or to contain all of the information which a 

prospective investor may desire. Neither the Sponsor nor any intermediary, or any of their affiliates, make 

any representation or warranty, expressed or implied, as to the accuracy or completeness of this 

confidential memorandum or any of its contents, or to the quality or fitness of the Property, and no legal 

liability is assumed or to be implied by any of the aforementioned with respect thereto. This memorandum 

has been prepared solely for informational purposes to assist an interested investor in determining 

whether to proceed with an in-depth investigation of the Property. An interested investor shall rely only 

on its own investigation. While the information contained herein is from sources deemed reliable, it has 

not been independently verified and is provided subject to errors and omissions. 

 

Furthermore, this memorandum shall in no way be construed as creating any warranties or 

representations, express or implied, as to the existence or non-existence, or nature of any hazardous or 

toxic substance in, under or on the Property. Any interested investor is hereby advised to obtain their 

own assistance from professional consultants and/or attorney with respect to hazardous substances prior 

to deciding whether to pursue an investment in the Property. 

 

The Sponsor expressly reserves the right at their sole discretion to reject any or all proposals or 

expressions of interest to invest in the Property and to terminate discussions with any party at any time 

with or without notice. 

 

No agent, broker or advisor is authorized to offer an investment in the Property without prior written 

authorization in advance from the Sponsor. If you do not wish to pursue this matter, kindly return this 

confidential memorandum to the Sponsor at your earliest possible convenience or delete it from your 

computer.  Photocopying or other dissemination or duplication is not authorized. 
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Executive Summary 

Introduction 

The Sponsor, The Modani Spa Resort Ltd. (“Owner”, “Sponsor” or “Modani”), is pleased to 

request approximately $11.4 million (40 M NIS) in equity proceeds for an ownership interest in 

The Modani Spa Resort ($36.1 million current equity valuation) to finance the conversion of 37 

HaMelachim Street, Havazelet HaSharon, formerly known as The Blue Bay Resort, into The 

Modani Luxury Spa Resort, a world-class center for integrative wellness and luxury resort and 

first of its kind in Israel.  The Resort is to be managed by a leading operator with successful, Israeli 

experience, Dan Hotels.  In November 2011, Silverock Spa Resort Ltd. (“Silverock”) acquired 

The Modani Spa Resort, which held the long-term leasehold from the Israel Land Authority. Upon 

completion of this transformation, the Sponsor’s all-in cost-basis will be approximately $86.4 

million approximately $512,000 per key (approximately $495,000 net of government grant) 

comparing favorably to recent market transactions. 

The word ‘Modani’ is adapted from the ancient prayer ‘Modeh Ani,’ meaning ‘I give thanks.’ The 

Modani’s unique range of high energy and relaxing activities, fresh, local cuisine, restorative 

treatments and an unmatched level of personal service and gracious hospitality will make this a 

destination that brings out the pure potential of its guests, helping them reach a level of vitality 

they will carry with them long after their stay. 

Project Overview 

Prime Oceanfront Location 

The Modani Luxury Spa Resort is located on a wide breathtaking cliff overlooking the central 

Mediterranean Coast on an expansive stretch of beachfront that is unparalleled. The Resort is 

located between Tel Aviv and Haifa, on the border of Havazelet HaSharon, in close proximity to 

Caesarea. It sits ca.18 meters directly above one of the most beautiful beaches in the Mediterranean 

with direct beach access. The Modani has the right to manage the beach and provide exclusive 

The Modani Beach – Unobstructed Ocean Views 
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The Modani Beach – Unobstructed Ocean Views 

services. Its one-of-a-kind location on the Mediterranean is 29 kilometers from Tel Aviv, 44 

kilometers from Ben Gurion Airport, 58 kilometers from Jerusalem and 190 kilometers from the 

Dead Sea. 

Newly Converted Iconic Asset 

The hotel opened as The Blue Bay Resort in 1969 and was last sold in November 2011. The hotel 

closed in January 2015 in anticipation of the repositioning. Upon completion, the 169-key Hotel 

(25 keys with private swimming pools) will become one of the highest profile, modern lifestyle 

luxury resort products in Israel – a country with both limited and dated existing luxury supply. 

The Property’s architectural and interior design is nearly complete and will feature lavish 

guestrooms, a signature restaurant, bar, rooftop pool, expansive lobby lounge and public spaces, 

winter garden, club, state-of-the-art fitness center, elaborate courtyard terrace, pop-up juice bars, 

24-hour in-room dining, and a 25,000 square foot full service spa treatment facility with 17 large 

treatment rooms, Watsu and other hydro-treatments, Hammam, saunas, and whirlpools. There 

will also be extensive outdoor and indoor pools, beach facilities and beach sports. 

HVS completed a feasibility analysis on the project using an opening date of July 1, 2020. Erring on 

the side of conservatism, Sponsor assumes a twenty-four months project, beginning first quarter 

2020 and ending fourth quarter 2021. Construction drawings are 90% complete. Demolition work 

has been completed. Building infrastructure including seismic retrofitting, room layouts, etc. is 

nearing completion. 

Attractive Metrics 

The Modani Spa Resort is ideally positioned 

to capitalize on the strong fundamentals of 

the Israeli lodging market. In its first full 

year of operation beginning in 2022, the 

Hotel is expected to achieve an NOI of 

$5.88 million based on an ADR of $445 and 

occupancy of 56% equating to a RevPAR of 

$249 and an NOI margin (after FF&E 

Reserve and Incentive Management Fee) of 

21.4%. The Hotel is expected to stabilize in 

2026, with an ADR of $544, occupancy of  

76%, RevPAR of $413, an NOI of $13.264 

million and an NOI margin of 30.2%. While 

few luxury hotels transact in Israel, the 

recent sale of the Waldorf Astoria 

Jerusalem provides valuation support for 

The Modani. The equity investment 

provides an attractive entry point prior to 

the resort opening. 
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Summary Financials 

USD in thousands, except ADR and RevPAR figures 

 

 

                                            Year 1 

 

Year 2 

 

Year 3 

        Stabilized Year 

   Year 4    Year 5 

2022 2023   2024 2025 2026 

 
 

ADR $445 $484 $523 $533 $544 

ADR Growth  8.8% 8.1% 1.9% 2.1% 

Occupancy 56.0% 65.0% 70.0% 72.0% 76.0% 

RevPAR $249 $315 $366 $383 $413 

RevPAR Growth  26.2% 16.4% 4.8% 7.7% 

Total Revenue  $26,967 $33,683 $38,857 $40,849 $43,983 

EBITDA after FF&E Reserve  $5,770 $8,890 $11,272 $12,195 $13,264 

EBITDA Margin 21.4% 26.4% 24% 29.9% 30.2% 

 
Financing Highlights 

     

✓ Opportunity to form a relationship with Silverock, a preeminent fully 

integrated real estate private equity investment and management firm and 

USLI, an experienced U.S. hotel owner 

✓ Dan Hotels, a renowned operator with proven track record of success 

managing luxury hotels in Israel, such as the King David in Jerusalem 

✓ Readapted iconic hotel catering the unaccommodated demand for modern 

luxury product on the Mediterranean 

✓ Additional non-monetary benefits for substantial equity investors 

✓ Prime location with significant barriers to entry 

✓ Rapidly expanding Israeli economy and booming tourism industry 

✓ Attractive performance metrics with a stabilized Year 4 EBITDA of over $12m 

& over $13 in Year 5
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Sources and Uses 

The Sponsor is planning to capitalize the final construction and pre-opening phases with an equity 

investment of about $11.4 m., an approved construction loan and approved government grant. 

This together totals approximately $41.9 million in total new funding proceeds which will fund 

the remaining construction and opening of The Modani Spa Resort. 

Construction Financing - Summary of Estimated Terms 
 

 

 

Equity - Summary of Terms 
 

Sources and Uses to Complete Development  

$36,111,000 

$214,000 

43.8% 

   4.55% 

Five 

Yr. 1 & 2: grace, Yr. 3: int. only, Yr. 4: 

2% principal, Yr. 5: 3% principal 

 
 

 

 

 

$11,429,000 

        

                      Pari Passu to Sponsor 

                     

                    By November 20, 2019 

 

 
 
Sources 

 
$ 

 
Uses 

 
$ 

 

Debt 

 

$27,777,000 

 

Development Costs (1) 

 

$39,749,000 

New Equity $11,429,000 

Ministry of Tourism Grant $2,777,000           Interest Reserve (Accrued) $1,734,000 

     Working Capital $500,000 

    

Total Sources            $41,983,000 Total Uses $41,983,000 

 

(1) Includes all going forward construction costs, FF&E, OS&E, pre-opening expenses and contingency 

 

Total Loan Amount 

Loan per Key 

LTC 

Interest Rate 

Term (Years)  

Amortization 

 

Amount 

Sponsor Premium 

First Payment:                     

-     Date 
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Pro Forma Capitalization Table 
 

As of Sept 17, 2019 Pro Forma 

$ Ownership % $ Ownership % 

Existing Bank Debt $8,334,000  $0  

New Senior Debt   $36,111,000  

New Equity   $11,429,000 24.0% 

Common Equity and loans (owners & 3rd parties) & 

Government Grant 

$36,131,000 100.0% $36,131,000 

$2,777,000 

76.0% 

Enterprise Value $44,465,000  $86,448,000 

 

Total Project Sources and Uses 
 

Sources Amount Per Key % of Total 

Debt $36,111,000 $213,675 41.8% 

New Equity $11,429,000 $67,627 13.2% 

Silverock/USLI Equity, etc. $36,131,000 $213,793 41.8% 

Ministry of Tourism Grant $2,777,000 $16,431 3.2% 

Total $86,448,000     $511,526 100.0% 

Uses Amount Per Key % of Total 

Purchase Price & Costs to Date (1) 

 

$44,465,000 

 

$263,106 

 

51.4% 

 

Remaining Development Costs (2) $39,749,000 $235,201 46.0% 

Interest Reserve (accrued) $1,734,000 $10,260 2.0% 

Working Capital $500,000 $2,959 0.6% 

Total $86,448,000    $511,526 100.0% 

 
(1) Includes Purchase of Land and Improvements to Date 

(2) Includes FF&E, OS&E, Pre-Opening Expenses & Contingency 
,
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Sponsorship 

Strong Sponsorship and Management 

Silverock is an investment company owned by the Hasten and Kaye families that specializes in 

identifying tangible market opportunities in hospitality and real estate.  Principals Mark Hasten, 

Neil and Judy Kaye, and Dan Hermon, with Mark Rosinsky of US Lodging Investors, Silverock’s 

partner, have a collective 100 years plus experience in hotel development and operations with 

major international brands, a few of which are listed below. 

 

 

 

Dan Hotels – World Class Luxury Hotel Operator 

The Sponsors have recently completed discussions with the largest luxury hotel group in Israel, 

Dan Hotels.  Operator of the world renown King David Hotel in Jerusalem, Dan Hotels has long 

been established as the premier Israeli management company.   For over 70 years, they have  been  serving 

the most discerning guests in Israel’s 

most sought-after resorts and cities. The 

company has recently grown, adding 

three major hotels increasing its previous 

14 hotels with 3,669 rooms.  Dan’s 

frequent guest program, the e-Dan club, 

boasts over 500,000 members 

worldwide. Consistent with The Modani 

positioning, Dan Hotels has a highly 

recognized brand, strong track record 

and focus on excellent gastronomy that 

is an integral part of its hotels. 

 
 

Jona Liebrecht is a 40-year hospitality industry veteran with an illustrious career in spa and 

wellness. He started his career managing numerous Hyatt Hotels in Los Angeles and Israel. As 

General Manager, he led the award-winning Canyon Ranch in Tucson, Arizona for nine years to 

become Conde Nast’s Spa of the Decade. He has also managed Island Outpost Hotels and 

Resorts as well as a company of coveted hotels in Los Angeles. Jona has been integral to the 

design of the spa and wellness operations of The Modani. 
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Berger + Mehditache provides professional hotel construction project management services. 

They essentially function as construction project managers who take responsibility for the project 

and to act as a specialist extension of the sponsor’s own in-house management team, bringing 

rigor, process and experience, whereby a project is brought to a successful conclusion.   B&M 

has been actively involved in the planning and costing of the entire project. 

Feigin Architects specialize in hotel architectural and municipal planning. They are renowned 

for large and complex projects, particularly in the Leisure and Recreation Industry. The Feigins 

were the architects of record of most of the leading hotels in Modani’s competitive set including 

the Waldorf Astoria Jerusalem, Beresheet, The Orient, David InterContinental, Isrotel Tel Aviv 

and the Royal Beach. Outside of Israel, Feigin has completed internationally branded hotels 

throughout Europe. 

Hirsch Bedner Associates (HBA) is world-renowned as the “Number One Hospitality 

Design Firm” by INTERIOR DESIGN. HBA creates the signature looks of today’s luxury brands 

and unveils the world’s most anticipated hotels, resorts, spas, casinos, restaurants, cruise ships, 

independent contemporary boutique hotels and world-class residences. 
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The Modani Brand Overview 
 

Celebration of Life 
 

 

 

 

Four Pillars 

Plush Interior Design 

Unparalleled Level of Personal Service 

Integrative Wellness and Spa Center 

World-Class Gourmet Cuisine based on Locally Grown Products 
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Projected Demand Mix Projected Source of Origin 
 

 
 

 

 

 

 

Spa 57% 

 

 
Corporate 

8% 

 

 

 
 

Resort 

21% 

 

 

 

 

 

 

 

North 
America 

22% 

European 

Union 28% 

 

 

 

 
Other 14% 

 

 

 

 

 
Israel 18% 

 

MICE 14% 

Former Soviet Union 18% 
 

Source: Sponsor Research. 
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Property Map 
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Lodging Market Summary 

Since 2015, Israel has been facing what local authorities are calling a tourism boom. 2017 set a 

new annual record with an increase of 26% of incoming tourists. The number of foreign visitors 

soared from approximately 2.5 million in 2015 to 3.6 million in 2017.  Adding to those gains, the 

number of tourists jumped to over 4.1 million in 2018 – a 14% increase.  Therefore, in the short 

period of 3 years, the number of incoming tourists has grown 64%.  Continuing the trend, 

for the eight-month period of January to August 2019 the number of visitors was up another 10% 

over the same period of 2018.  In many high demand areas, the price of hotel accommodations 

has gone up as a direct result of the increased demand and the relative shortage of new hotel 

stock. To put this into perspective, in 2008, when the number of foreign visitors totaled 2 million, 

the overall hotel room count in Israel was 49,000. Today, with the visitor number increasing 

more than 2.1 million (105% increase), the room count stands at approximately 55,000 (12% 

increase), thus explaining the tremendous supply/demand imbalance that exists. 

Occupancy levels grew in all submarkets for the first time in history highlighting the increasing 

popularity of the destination and the need for additional infrastructure in order to support the 

growth of incoming tourists. 2018 hotel performance was substantially better in 2017 with an 4% 

increase in average rate and two percentage points gain in occupancy. Driven by an improvement 

in all Israeli submarkets, RevPAR for the whole country increased by ~6% in 2018 on the back of 

improved volumes. 

Israel Hotel Performance 
 

 
 

HVS 2019 Report on Israel 
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HVS 2019 Report on Israel 

Hotel Development 

In an attempt to boost hotel investment and to make the country a more affordable destination, 

the Ministry of Tourism launched a new initiative in 2016.  One of the main pillars of the new 

regulations was the creation of a governmental grant scheme in order to provide additional 

support to developers in a country where banks are generally hesitant to lend for hotel 

development.  In 2017, the Ministry of Tourism approved grants for 35 projects throughout the 

country for a total sum equal to almost $50 million. 

In total, requests for 2,750 rooms were approved in 2017, which represents an increase of 33% 

compared to 2016, suggesting investors are showing a growing interest and more confidence in 

the strength and potential of the Israeli market. Statistics for 2018 are not yet available. 

The Modani should receive approximately $2.8 million in grant money from the Ministry of 

Tourism. 
 

Summary  

The Modani Luxury Spa Resort offers an investor the unique opportunity to join forces with a 

seasoned sponsorship team to construct a world-class resort in a severely supply-constrained 

market.  Further risk mitigation is created by having all permits and entitlements in place, as well 

as a recent feasibility and appraisal report (available upon request) by an internationally renowned 

firm, that substantiates the cash flows and valuation. Despite any preconceived notions about 

Israel, the nation is not only the foremost regional military power, but also an economic dynamo 

that will continue to prosper far into the future. 
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Property Description 

Summary 

The Modani Luxury Spa Resort is located on a breathtaking cliff overlooking the central 

Mediterranean Coast on an expansive stretch of beachfront land that is unparalleled. 

The resort is centrally located on the Israeli coast and benefits from superb access and 

connectivity to the major cities in Israel. The resort will be very convenient for leisure travelers 

as most of the region’s tourist attractions are within a short drive from the resort. This allows 

leisure travelers to reach most of Israel’s main tourist attractions within an hour. Moreover, the 

hotel benefits from direct access to the beach, which is a clear competitive advantage compared 

to other spa resorts in Israel. 

The resort is in a partially secluded area and neither in the central business district nor in one of 

the industrial parks in the area but is within 40 kilometers of all of the area’s major business 

demand generators.  The beachfront is a highly sought-after location by corporate travelers 

visiting between Haifa and Tel Aviv, most of whom prefer to stay in hotels near the sea as opposed 

to the city center. 

Aerial View of Original Blue Bay Resort 
 

Upon completion, the resort will be one of the most luxurious properties in the region. The 

Modani’s design concept is influenced by plush and comfortable elements allowing guests to relax 

and rejuvenate in luxurious comfort. 

In addition to well-appointed and oversized guestrooms, the focal point of the resort will be its 

world class spa and integrative wellness facility with 17 large spa treatment rooms. Additional 

amenities include a presidential suite with rooftop pool, luxurious lounge areas, a state-of-the-art 

fitness center, and lush landscaping. The resort will provide over 4,000 SF of indoor meeting 

space and 25,000 SF of outdoor space for both celebratory and corporate functions. 
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Proposed Rendering of Hotel Entrance 
 

Building Overview 
 

Address 37 Hamelachim Street, Havatzelet HaSharon 42228, Israel 

Anticipated Opening Date First Quarter 2022 

Acreage 3.6 acres net plus 1.5 acres of usage 

Gross Building Area 12,500m2 (~135,000 SF) – 9 stories 

Zoning Zoned for Hotel 

Ownership Interest / Labor Long Leasehold (Prepaid) from Israel Land Authority (46 

years remaining) / Union 
Hotel Management Dan Hotels 

Guestrooms 169 

F&B Outlets 1) Signature restaurant 

2) Bar, lounge 

3) Club 

4) Winter Garden and Terrace 

5) Pool bar (seasonal) 
6) Beach bar (seasonal) 

Meeting and Function Space 4 meeting rooms – 400m2 (~4,300 SF) 

Amenities Wellness and spa center (~25,000 SF), beauty salon, 

fitness center, wet treatment area including Watsu and 

Thalassotherapy, hammam, saunas, whirlpool, fully 

equipped men’s and women’s locker rooms, 17 spa 

treatment rooms, relaxation area, spa lecture room, 

indoor/outdoor swimming pools, possible tennis court 
Parking 90 outdoor spaces 
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Rendering of South Wing 
 

 

Inspiration of Hotel Elements 
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Lobby 

Located at the entrance of the hotel overlooking the Mediterranean, the lobby will be plush and 

well-appointed in design and will provide guests with a welcoming and warm sense of arrival. A 

central bar will serve beverage and light snacks during the day and operate as a full bar in the 

evening. 

The lobby will be comprised of various areas with different atmospheres. The club allows guests 

to connect and will be serviced by tech-savvy attendants providing complimentary apps and 

technology recommendations. Guest Service Attendants will contact guests en-route to the hotel 

to assist them, which will replace the traditional check-in process. Upon arrival, guests will be 

welcomed by Personal Attendants who will escort them to their accommodation, serve them in 

the restaurant, and be strategically placed during the day and evening to proactively anticipate 

guests’ needs. There will also be a private and secluded check-out area. Guests will be able to 

check out at the time they desire. Three large guest elevators will connect the lobby to all guest 

room floors. 

Rendering of Lobby 
 

Guestrooms 

All rooms and suites are oversized with seating areas and offer a comfortable and plush 

atmosphere, sea views, invigorating showers, custom-made furniture, luxury linen, bespoke beds 

and bedding, and aromatic amenities. The Modani will have a high suite count and diverse room 

types. 

The guest rooms will be divided into nine designated rooms types, which will be subdivided into 

two categories; hotel building rooms and suites, and the beach houses and suites. 

While the majority of rooms will offer a balcony, a selection of suites will offer its guests a private 

garden and a private swimming pool. In total, 25 keys offer a private swimming pool: 18 beach 

houses, the two Presidential suites and the five Mediterranean suites overlooking the sea. 
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The hotel building and south wing is comprised of 150 keys including deluxe rooms, superior 

rooms, junior suites, south wing suites with swimming pools, and a Presidential suite. These 

rooms measure between 300 and 675 SF with the presidential suite measuring 1,500 SF. The 

beach houses include private swimming pools and gardens and also include a presidential suite of 

860 SF. The beach houses and suites measure between 430 and 860 SF. 

Rendering of Beach House Guestroom and Bathroom 
 

 

Guestroom Categories  

Room Type Count Size Low Size High Average Balcony / Terrace Private Pool 

Hotel Building & South Wing 

Presidential Suite with pool 

 

1 

 

1,500 SF 

 

1,500 SF 

 

1,500 SF 

 

Yes 

 

Yes 

South Wing junior suites with pools 10 400 SF 440 SF 585 SF Yes Yes 

South Wing Second floor junior suites 

Hotel Building junior suites 

10 

71 

400 SF 

430 SF 

440 SF 

430 SF 

420 SF 

430 SF 

Yes 

Yes 

 

Hotel Building deluxe rooms 58 270 SF 300 SF 309 SF Yes  

Subtotal Hotel & South Wing  150      

Beach Houses 

Presidential Beach House Suite with pool 

 

1 

 

860 SF 

 

860 SF 

 

860 SF 

 

Yes 

 

Yes 

Beach House Suites with pools 7 550 SF 580 SF 565 SF Yes Yes 

Beach House Deluxe rooms with pools 11 430 SF 430 SF 430 SF Yes Yes 

Subtotal Beach Houses 19 497 SF 508 SF 502 SF   

       

Total Keys 169      
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Rendering of Hotel Building Junior Suite 
 

Food and Beverage Outlets 

The food and beverage outlets will serve world class gourmet nutritional cuisine based on locally 

grown fresh products. The outlets are also expected to be able to offer guests customized food 

plans, based on a personal nutritional assessment from certified nutritionists. The resort will offer 

menus for guests with food limitations, allergies, etc. catering to a wide array of travelers. 

The resort is planned with six food and beverage outlets including 1) the bar lounge 2) signature 

restaurant, 3) a winter garden and terrace, 4) club, 5) a pool bar, and 6) beach bar. The pool bar 

and beach bar will be operated as weather permits. 

Rendering of Food and Beverage Outlets – Signature Restaurant 
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The signature restaurant will be on the lobby level and will provide views over the swimming 

pool and the Mediterranean. This casual elegant outlet will have 160 seats inside and 60 seats 

outside and will serve breakfast, ala carte lunch and dinner with Table D’Hote Menus. A 40-seat 

private dining area will be used for private parties upon demand. The lounge bar, club, and winter 

garden will all be serviced from a central food and beverage area. All will offer freshly brewed 

coffees and fresh juices in the morning, light snacks and tapas during the day and a la carte dairy 

dishes in the evening, with various cocktails. Capturing evolving consumer tastes and preferences, 

the property will showcase various healthy juice options throughout the outlets with pop-up 

stations that highlight seasonal delicacies. The pool bar will provide a meat grill, beverages, ice 

creams, fruit and light snacks. The beach bar will provide assorted beverages. 

Rendering of Food and Beverage Outlets – Winter Garden 
 

Inspiration for Main Dining Room 
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Rendering of Swimming Pool and Cabana 
 

Inspiration for Pool Bar 
 

Spa and Integrative Wellness Facility 

The resort will have an extensive spa and wellness center that will include a large reception, a 

beauty salon, an 860 SF fitness area, a wet treatment area, men’s and women’s locker rooms, 

retail space showcasing spa and wellness products, 17 large spa treatment rooms, saunas, 

whirlpools, a relaxation room, a spa lecture room, a Hammam and Thalassotherapy area as well 



The Modani Luxury Spa Resort Investment Memorandum 

 Memorandum 

Fall 2019 

 

24 

 

 

as indoor and outdoor swimming pools. The spa is a core component of the resort and is designed 

to be a year-round feature of the property in order to drive occupancy during the winter months. 

The spa and wellness center will be on the lower level. The resort may also have a tennis court. 

Dedicated Concept of Integrative Wellness 

• Highly supervised exercise – beginning each morning with power walks for beginners, 

intermediary and advanced walkers 

• Integrative wellness, fitness, nutrition and stress management lectures and seminars led 

by renowned moderators, keeping within the central philosophy of positive psychology 

• Personalized assessments, comprising nutrition, exercise and cognitive aspects 

• Exceptional treatments from true healers in wet and dry treatment rooms 

• Full facilities for strong day-spa usage 

• Comprehensive beauty services (manicures, pedicures, hair, etc.) 

Inspirations for Spa and Wellness Center 
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Additional Inspirations for Spa and Wellness Center 
 

Meeting and Banquet Space 

The resort will have a synagogue/meeting room, three multi-functional conference rooms (private 

dining areas) totaling ~4,300 SF. The banquet garden will cover an area of ~21,500 SF and will be 

exclusively used for wedding ceremonies, receptions, cocktail parties or corporate events. The 

conference and banquet center will be on the ground floor and directly connected to the resort’s 

lobby. This meeting space will benefit from an abundance of natural light and will offer state-of- 

the-art audio-visual equipment and remote-controlled blackout drapes. These facilities will be 

designed to meet the growing and discerning need of corporate retreats. 

Rendering of Club (left) and Meeting Room (right) 
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Development Budget and Schedule 
 

$ Cost per Key 
 

Purchase Price Development Costs to date $44,465,000 $263,000 

Total Spend to Date $44,465,000 $263,000 

 

Remaining Costs to Complete 

  

Soft Costs 

FF&E 

OS&E 

Bathroom Fixtures 

 

$4,644,000 

$1,667,000 

$890,000 

 

$27,000 

$10,000 

$5,000 

Development Management $2,552,000 $15,000 

Pre – Opening $1,559,000 $9,000 

Construction Consultants $1,200,000 $7,000 

Legal, Audit, Finance, etc. $761,000 $5,000 

Working Capital $500,000 $3,000 

Brand Affiliation $300,000 $2,000 

Property Taxes $220,000 $1,000 

Total Soft Costs $14,293,000 $85,000 

Hard Costs 

Construction & MEP 

 

$20,754,000 

 

$123,000 

Total Hard Costs $20,754,000 $123,000 

Interest $1,734,000 $10,000 

Total Contingency $5,202,000 $31,000 

Total Outstanding Development Costs $41,983,000 $248,000 
   

Total $86,448,000 $512,000 

 

Hotel acquisition November 2011 

Selection of all consultants Completed 

Permit drawings finalized Completed 

Demolition Completed 

Seismic retrofitting & core infrastructure improvements Completed 

Structural conversion from 220 keys to 169 keys Completed 

90% Construction doc’s completed as of March 2019 Completed 

Interior build-out begins First Quarter 2020 

Marketing campaign begins Second Quarter 2021 

Building available for temporary occupancy Fourth Quarter 2021 

Hotel Open Date First Quarter 2022 
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Market Overview 

Israel Overview 

In May 2018, Israel celebrated the 70th anniversary of its establishment and hosted numerous 

events such as the first three stages of the Giro d’Italia, one of the most important cycle races in 

the world as well as the European Judo Championship.  In May of 2019, Israel hosted Eurovision. 

Such events generate strong demand and could potentially result in another record year. 

With more than 4.1 million visitors, representing a year over year increase of approximately 14%, 

2018 was the first time in Israel’s history that the over 4 million mark was achieved. The current 

stability of the geopolitical situation combined with successful marketing actions and the increasing 

number of air routes were the main drivers of growth. Local hoteliers benefited from this inflow 

as reflected in the solid performance of all markets. 

In December 2017, President Donald Trump officially recognized Jerusalem as Israel’s capital and 

moved the American Embassy to Jerusalem, reversing decades of U.S. policy on the issue. 

Politically, Israel continues to take a leadership role in global security and economic affairs. 

Economy 

Israel is known across the globe for its leading high- 

technology, cyber-security, medical device industries and for 

its record number of start-ups, rumored to be the highest per 

capita in the world and continues to flourish.  Israel continued 

to record strong GDP growth with a 2.7% increase in 2018, 

driven mainly by private consumption and a strong export 

sector.  Unemployment continued to decrease to reach its 

lowest point, with July 2019 at approximately 3.7%.  It is 

reported that in 2018 there were over 111,000 Israeli High 

Net Worth Individuals, i.e. people that have a net worth in 

excess of $1million (USD). 

Forecasts remain very encouraging with projected growth for 

the next four years (i.e. 2019 to 2023) at nearly 5% annually 

(net of inflation) according to Statista.  A January 2019 study, 

the Bloomberg Innovation Index, placed Israel in the top five 

countries in the world for innovation, ahead of 8th place USA.   

Growth of the Israeli economy is also fueled by a steady 

increase in exports and foreign investment. 
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Key Israel Economic Indicators 
 

 Actual 
 

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 

Real GDP Growth (%) 3.3% 2.8% 2.5% 4.0% 3.3% 3.8% 3.3% 3.0% 4.4% 4.8% 

Consumer Price Inflation (avg %) 1.5% 0.5% (0.6%) (0.5%) 0.2% 1.5% 2.0% 1.8% 2.1% 2.4% 

Budget Balance (% of GDP) (3.2%) (2.8%) (2.9%) (2.2%) (2.0%) (2.4%) (2.6%) (1.9%) (0.9%) (0.9%) 

Current Account Balance (% of GDP) 2.5% 3.0% 4.7% 3.9% 3.0% 2.6% 3.1% 3.3% 4.6% 5.9% 

Short Term Interest Rate (avg %) 4.5% 3.9% 3.5% 3.4% 3.5% 3.6% 4.4% 4.8% 4.2% 4.2% 

Exchange Rate NIS : USD 3.61 3.58 3.90 3.85 3.60 3.53 3.53 3.51 3.36 3.36 

Source: Economist Intelligence Unit, July 2019           

There are various large-scale projects recently completed and under construction throughout 

the country, including the high-speed train linking Tel Aviv to Jerusalem via Ben Gurion Airport, 

that allows travelers to commute between the two main cities in under 30 minutes (reducing travel 

time by more than half).  The first phase was completed in September 2018 (Jerusalem to the 

airport) while the second phase should open later in 2019.  The construction of a new airport 

near Eilat officially opened in January 2019, but domestic flights began in February 2019 and 

international flights at the end of March 2019.  This state-of-the-art facility can handle up to 2 

million passengers per annum. 

Since Israel signed the Open Skies agreement with the European Union in 2012, the price of 

flights to and from European countries has decreased sharply and flight numbers have increased 

significantly, resulting in growth in passengers at Ben Gurion Airport of ~30% between 2013 and 

2016.  Between 2016 and 2017, passenger movements were up an astonishing 15.9% and between 

2017 and 2018 passenger movements were up substantially as well – 10.4%.  Airlines from all 

around the world continue to announce new routes to Israel. 

Leading Employers 
 

Leading Employers in Israel 

 

 

 

 

 

 

 

 
 

Strauss Elite Consumer - Food 14,000 

Elbit Telecommunications 11,000 

Intel IT 7,000 

Cellcom Telecommunications 7,000 

El Al Airline 6,000 

Industry in the area is largely divided 

between four industrial parks. In the south 

of the city, the newest of these houses the 

first branch of IKEA in Israel as well as a 

high-tech presence.  Major employers in 

the city are within the civil service, 

academia and high-tech industries. 

The southern industrial park, in the Ramat 

Poleg area, is home to many start up, high- 

tech and pharmaceutical companies, such 

as eBay, L’Oréal, Cisco, Elbit, Cellcom,

Company Sector Employment Base 

Teva Pharmaceuticals 40,000 

Bezeq Telecommunicati0ns 17,000 

Israel Aircraft Industries Aircraft 17,000 

Bank Leumi Banking 16,000 

Bank Hapoalim Banking 16,000 
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Plasmatech and Sanofi.  This park has benefited from recent infrastructure developments and has   

continuously gained importance since its opening. The national electricity and gas companies are 

also based here. 

The office market in the central area of the city has maintained stable occupancy and price levels. 

Despite a significant increase in office supply, demand has been steadily increasing. The area’s 

industrial areas benefit from the fact that companies looking for large office space are looking in 

the peripheral areas of Tel Aviv as opposed to Tel Aviv’s central business district, owing to the 

shortage of large and appropriate spaces available and the significantly higher rental rates in Tel 

Aviv. The area has office inventory surpassing 2 million square feet. 

Airport Statistics 

Summary 

Air transportation remains by far the most common way of entering the country, with 

approximately 90% of the total share.  For the second consecutive year, Ben Gurion Airport 

recorded double-digit growth in passenger arrivals in 2018 (10.4%), which continues to be driven 

by international travelers thanks to the opening of numerous new direct routes. While the new 

extension of Terminal 3, which opened in February 2018, can accommodate update to 1,800 

passengers per hour, a new $840 million extension, including 90 new check-in counters, was 

announced in May 2019 and will further improve the total capacity upon completion.  In light of 

the recent and anticipated growth, Ben Gurion Airport is expected to be reclassified as one of 

the world’s largest airports once the 25 million mark is reached (forecasted for 2019). Within 

five years, passenger traffic is expected to reach 30 million annually. 

International Market Share 

The top three feeder markets in 2018, were led by the United States with a 21% share, followed 

by Russia with a 9% share and France with an 8% share.   German visitation is now the fourth 

largest feeder market (6% share), ahead of the United Kingdom, with a 5% share. 

Traveler Profile 

The age profile of tourists visiting Israel has remained broadly stable in recent years with people 

aged 45+ accounting for almost half of total visitation. Approximately 60% of inbound tourists 

were first time visitors which arrived via organized trips.  In terms of purpose and visit, religious, 

touring and visiting friends & relatives each account for about 24%, while business represented 

roughly 11%. 
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VFR represents “visiting friends and relatives”. 

Source: HVS 2018 

 

 

Tourist Arrivals by Mode of Transport 
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Passenger Movements at Ben Gurion International Airport, Tel Aviv 

 
 

Year 
 

Total 
% 

Change 

 
International 

 % 

  Change 

 
Domestic 

% 

Change 

International 

% Share 

 Domestic 

% Share 

2008 11,550,433   11,081,213  469,220  95.9  4.1  

2009 10,506,020 (9.0)  10,060,164 (9.2) 445,856 (5.0) 95.8  4.2  

2010 12,160,334 15.7  11,485,504 14.2 674,830 51.4 94.5  5.5  

2011 12,978,588 6.7  12,226,006 6.4 752,582 11.5 94.2  5.8  

2012 13,133,992 1.2  12,400,479 1.4 733,513 (2.5) 94.4  5.6  

2013 14,227,232 8.3  13,461,203 8.6 766,029 4.4 94.6  5.4  

2014 14,925,369 4.9  14,266,625 6.0 658,744 (14.0) 95.6  4.4  

2015 16,299,406 9.2  15,674,245 9.9 625,161 (5.1) 96.2  3.8  

2016 17,936,810 10.0  17,342,146 10.6 594,664 (4.9) 96.7  3.3  

2017 20,781,226 15.9  20,187,521 16.4 593,705 (0.2) 97.1  2.9  

2018 22,949,676 10.4  22,357,736 10.8 591,940 (0.3) 97.4  2.6 

 

Compound Annual 

Growth Rate 2008-18 7 .1 % 7.3 % 2.4 % 
 

Source: Airports Council International; Israel Airports Authority 
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Lodging Market Overview 

Israel Lodging Market 

According to the Israel Hotel Association, ~2/3rds of 

tourists visiting Israel stayed in a hotel, while the remainder 

stayed with friends and family or in hostels or holiday rentals.  

In 2018, hoteliers managed to capture the impressive growth 

in visitation was essentially driven by the international 

market. 

 

2018 Bednights Trend 
Source: Central Bureau of Statistics, July 2019 

 

 

 

 

 

 

 

 

 
Seasonality 

Visitor demand peaks around 

Jewish festivals of Passover 

(normally takes place in April 

or late March), Sukkot (usually 

in October but sometimes in 

September) and the High Holy 

Days in September. The 

country is extremely popular 

for leisure tourism, especially 

in July and August. Seasonality 

varies from one market to the 

next. Generally speaking, 

January, February and 

December are the least busy 

months in all of Israel. Haifa has 

the lowest seasonality given its 

strong corporate base. Tel 

Aviv and Eilat are more volatile 

given the heavy component of 

  leisure travel.
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Supply 

The number of hotels and rooms has increased somewhat in the last ten years, from 331 to 419 

hotels and from 47,000 to 55,000 rooms, notably by smaller boutique hotels, especially in markets 

like Tel Aviv. The percentage of rooms in the luxury and upper-upscale category has not 

materially changed in recent years. Luxury hotel keys grew at a minute 1.4% CAGR from 2007 

to 2017.  According to HVS, total demand between 2015 and 2018 grew by 6.7% while the room 

supply only grew by 2.9%.  The Ministry of Tourism anticipates 5 million tourists in the next few 

years which will further exacerbate the supply imbalance of Israel. 

Submarket 

Tel Aviv 

Tel Aviv is known for its cosmopolitan lifestyle, bars and restaurants, and is also Israel’s business 

capital. The majority of hotel room inventory is located by the sea, the most sought-after location 

by travelers. Occupancy levels and average rate enjoyed healthy growth in 2018, mirroring 

positive trends in visitation and airport arrivals, and the overall increasing popularity of the 

destination. Boutique hotels are being developed throughout the city as an answer to increasing 

demand from lifestyle travelers and international chains are showing increasing interest in 

implementing their brands in Tel Aviv. The hotel pipeline still does not address the lack of 

international branded, select-service and ultra-luxury product. The forthcoming Light Rail, a mass 

transit system for the Tel Aviv Metropolitan Area will improve access throughout the city upon 

expected completion in 2024. After years of delays and a last-minute re-branding, the Jaffa, a 120-

room Luxury Collection Hotel (Initially announced as W) opened in 2018, as well as the 120-

room Setai and the 94-room Link Hotel. 

Tel Aviv Hotel Performance 

 

 

 
Source: HVS 
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Historical Occupancy 
 

Source: HVS 

 

From the beginning of March until the end of November, all hotels in the area have an estimated 

65% occupancy rate, excluding three weeks of Jewish holidays in the middle that is considered a 

peak period. 

The peak summer season for leisure tourism in the area runs from June to August, while the peak 

business months are May and one month after the October Sukkot Jewish Holiday (around 

November/December). 

During the low season and shoulder months, area hoteliers strive to fill their hotels with pilgrim 

programs on a half-board basis and at a lower rate.  Pilgrim groups usually staying in the area for 

their first and/or last night in the country, are attracted by the central location and more 

affordable rates than in Tel Aviv. We note that due to the small distances in the country and to 

the central location in Israel, it remains a challenge for the hotels to attract local residential 

seminars and conferences during these months. 

Israeli guests are a targeted segment by the city’s hoteliers to fill their rooms during weekends. 

Competitive Set 

The following tables outline the segmentation, weighting and market performance of the Hotel’s 

competitive set over the last three years. 
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Competitive Set – Performance in USD 
 

Source: HVS 

Israel’s spa resorts enjoy occupancy levels higher than other leisure or corporate hotels in the 

competitive set. The Sponsor has been told by the operator of Beresheet, Carmel Forest, and 

Cramin that those spa hotels have very high occupancy levels (e.g. according to the operator, 

Beresheet has an approximately 90% occupancy level for the past three years). 
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Competitor Hotels 
 

Source: HVS 
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Changes in Supply 
 Total 

 Number         Competitive Estimated Opening  

Proposed Property of Rooms Level Date Development Stage 

The Modani Luxury Spa Resort 134 100 % 3rd Qtr. 2021 Under Development 

West Lagoon Resort Netanya 273 50 July 2017 Recently Opened 

The Orient Jerusalem 243 25 July 2017 Recently Opened 

Setai Tel Aviv 115 50 April 2018 Recently Opened 

The Jaffa, A Luxury Collection 125 50 August 2018 Recently Opened 

Six Senses Shaharut 58 75 November 2019 Under Development 

Kempinski David Hotel 220 50 December 2019 Under Development 

Nobu Hotel Tel Aviv 38 25 July 2020 Under Development 

Swissotel Sun Bat Yam 276 25 July 2020 Under Development 

Proposed Ultra Luxury Hotel 416 50    January 2022 Planning Per mission 

Proposed Luxury Hotel, Tel Aviv (N) 160 50 September 2022  Under Development 

Proposed Upscale Hotel, Tel Aviv (N) 310 25 September 2022 Under Development 

Proposed Luxury Hotel Tel Aviv (S) 225 50 January 2023 Under Consideration 

Proposed Luxury Hotel Kikar Atarim 165 50 January 2025 Seeking Entit lement 

Proposed Upscale Hotel Kikar Atarim 220 25 January 2025 Seeking Entit lement 

 

  Source: HVS and Sponsor 

 

Recent Regional Hotel Transactions 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: HVS and Sponsor 

Total            2,978 

 
Property 

 
Location 

 
Country 

 

    Sale Date 

Number 
of Rooms 

Estimated 
Price 

Price Per 
Room 

 

Waldorf Astoria Jerusalem• 

 

Jerusalem 

 

Israel 

 

December 2017 

 

226 

 

150,000,000 

 

664,000 

Mizpe Hayamim Hotel & Spa ** Rosh Pinna Israel March 2016        97 26,400,000 272,000 

Rimonim Hotel Eilat*** Eilat Israel October 2014 278 27,20,0000 98,000 

Amanjena Hotel Marrakech Marrakech Morocco February 2014        53 19,20,0 000 362,000 

Leonardo Inn Hotel Jerusalem Jerusalem Israel August 2012       185 17, 50,0 000 95,000 

Regency Jerusalem Hotel Jerusalem Israel May 2010  505 47,000 ,000 93,000 

Four Seasons Sharm El Sheikh Sharm El Sheikh Egypt May 2009 136 70,00,0 000 515,000 

Mercure B and P Tel-Aviv Tel Aviv Israel March 2008        103 16,600,000 161,000 

Hilton Rabat Rabat Morocco July 2007 269 89,00,0 000 331,000 

Hilton Cyprus Hotel Nicosia Cyprus May 2007 298 79,600,000 267,000 

Sheraton Moriah Israel (56.5% stake) Tel Aviv Israel April  2007        88 23,800,000 272,000 

     Minimum:    93,000 

*Sales price excludes three apartments (sold for US.$13 million) 

**Hotel was subsequently shut and renovated 

***Hotel was recently sold in 2019 as part of a larger package of properties                                                                

664,000 

 

Maximum: 
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Financial Analysis 

   

USD in thousands, except ADR and RevPAR figures 
   

Statement of Projected Cash Flows 
   

 

Source: Sponsor

Inflation Assumption: 2%

PRELIMINARY

2022 2023 2024 2025 2026

Rooms 169 169 169 169 169

Avail  Rooms 61,685         61,685     61,685     61,685     61,685     

Occ. Rooms 34,544         40,095     43,180     44,413     46,881     

Occ % 56.0% 65.0% 70.0% 72.0% 76.0%

ADR $ $445 $484 $523 $533 $544

ADR % increase 8.8% 8.1% 1.9% 2.1%

RevPAR $249.20 $314.60 $366.10 $383.76 $413.44

RevPAR % increase 26.2% 16.4% 4.8% 7.7%

         $        % POR/PAR          $        % POR/PAR          $        % POR/PAR          $        % POR/PAR          $        % POR/PAR

Rooms 15,372$       57.0% $445.00 19,406$   57.6% $484.00 22,583$   58.1% $523.00 23,672$   58.0% $533.00 25,503$   58.0% $544.00

Total Food & Beverage 6,717          24.9% $65.00 8,415       25.0% $71.50 9,889      25.4% $73.65 10,513     25.7% $75.85 11,319     25.7% $78.13

Spa 4,440          16.5% $128.52 5,398       16.0% $134.62 5,902      15.2% $136.69 6,174      15.1% $139.00 6,647      15.1% $141.78

Other Income 438             1.6% $12.68 464          1.4% $11.58 483         1.2% $11.19 490         1.2% $11.03 514         1.2% $10.96

   Total Revenues 26,967$       100.0% $780.66 33,683$   100.0% $840.07 38,857$   100.0% $899.89 40,849$   100.0% $919.75 43,983$   100.0% $938.19

Rooms 4,156          27.0% $120.31 4,472       23.0% $111.53 4,693      20.8% $108.69 4,841      20.4% $109.00 5,212      20.4% $111.18

Total Food & Beverage 5,511          82.0% $159.53 6,621       78.7% $165.14 7,587      76.7% $175.71 7,856      74.7% $176.89 8,459      74.7% $180.43

Spa 3,067          69.1% $88.79 3,631       67.3% $90.55 3,864      65.5% $89.48 3,979      64.5% $89.60 4,284      64.5% $91.39

Other Income 274             62.6% $7.94 283          61.0% $7.07 292         60.4% $6.75 300         61.1% $6.74 314         61.1% $6.70

    Depart. Expenses 13,008$       48.2% $376.57 15,007$   44.6% $374.28 16,435$   42.3% $380.63 16,976$   41.6% $382.23 18,269$   41.5% $389.69

Admin & General 1,972          7.3% $11,669 2,060       6.1% $12,191 2,139      5.5% $12,659 2,190      5.4% $12,961 2,234      5.1% $13,221

Advertising & Sales 1,208          4.5% $7,147 1,232       3.7% $7,290 1,257      3.2% $7,436 1,282      3.1% $7,585 1,307      3.0% $7,736

Energy 901             3.3% $5,333 968          2.9% $5,727 1,005      2.6% $5,947 1,029      2.5% $6,088 1,049      2.4% $6,210

Repairs & Maint. 778             2.9% $4,606 863          2.6% $5,106 943         2.4% $5,578 965         2.4% $5,708 984         2.2% $5,822

Franchise Fees - Spa 222             0.8% $1,313 270          0.8% $1,597 295         0.8% $1,746 309         0.8% $1,827 332         0.8% $1,967

Management Fee - Base 674             2.0% 926          2.5% $5,481 1,069      2.5% $6,323 1,209      3.0% $7,155 1,302      3.0% $7,703

    Total Deducts 5,975$         22.2% $35,355 6,593$     19.6% $39,013 7,024$     18.1% $41,560 7,316$     17.9% $43,289 7,567$     17.2% $44,776

    House Profit 7,984$         29.6% $47,241 12,083$   35.9% $71,495 15,398$   39.6% $91,111 16,557$   40.5% $97,971 18,147$   41.3% $107,376

Property Taxes 422             1.6% $2,495 431          1.3% $2,549 439         1.1% $2,596 448         1.1% $2,649 457         1.0% $2,702

Insurance 162             0.6% $957 202          0.6% $1,196 233         0.6% $1,380 245         0.6% $1,450 264         0.6% $1,562

Incentive Mgt Fee 686             2.5% $4,060 1,044       3.1% $6,177 1,317      3.4% $7,794 1,423      3.5% $8,420 1,743      4.0% $10,311

CEP Provision 539             3.0% $3,191 1,010       3.0% $5,979 1,554      4.0% $9,197 1,634      4.0% $9,668 1,759      4.0% $10,410

    Total Fixed 1,809$         6.7% $10,704 2,687$     8.0% $15,901 3,543$     9.1% $20,966 3,750$     9.2% $22,188 4,222$     9.6% $24,985

Op. Profit Before AMF 6,175$         22.9% $36,537 9,395$     27.9% $55,594 11,854$   30.5% $70,145 12,807$   31.4% $75,783 13,924$   31.7% $82,391

AMF - Silverock/USLI 405$           1.5% $2,394 505$        1.5% $2,990 583$       1.5% $3,449 613$       1.5% $3,626 660$       1.5% $3,904

Op. Profit After AMF 5,770$         21.4% $34,144 8,890$     26.4% $52,605 11,272$   29.0% $66,696 12,195$   29.9% $72,157 13,264$   30.2% $78,488

Silverock Spa Resort, Ltd. and U.S. Lodging Investors, LLC neither warrants nor guarantees the numbers in this forecast. They

are not intended for use, and should not be relied upon, by any third party. 

PROFORMA
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Exhibits 

Sponsorship Profile 

Silverock 

Mark Hasten, along with his brother Hart, founded the predecessor companies to Silverock. They 

have demonstrated solid growth and profitability since the early 1970s.  They started the company 

in Indianapolis, Indiana (USA), where they developed and managed the first upscale convalescent 

homes.  Later they also developed and managed more than 10,000 residential units and over 1.1 

million square feet (110,00 square meters) of commercial real estate.  During this time, the 

company developed some of the finest luxury gated communities and resort facilities in Florida 

and Indiana. 

In 1974, Mark and Hart Hasten acquired First National Bank & Trust of Indiana.  In November 

1989, Mark Hasten was appointed Indiana’s Commissioner of Banks and Director of Financial 

Intuitions.  First National grew to be the largest privately-owned financial institution in the State 

of Indiana, with over 30 branches.  In 2006, the bank was purchased by Bank of Montreal for three 

times its book value and became part of Harris Bank.  As a result of the sale, the family began 

investing in new ventures in the US, Europe and Israel. 

Mark’s daughter, Judy has played an integral role in the family business for about 25 years.  Her 

husband Neil Kaye joined the team in the late ‘90s, bringing years of leadership in hospitality. 

Together, they have developed and managed leading international branded hotels and luxury 

properties including Marriott, Renaissance, Sheraton and others. 

While Silverock continues to manage and maintain investments in the US, they are focusing their 

efforts on selected real estate and hospitality projects in Israel.  The Hasten family and the 

company have always been ardent supporters of Israel.  Through their charitable foundation, they 

have supported more than 150 educational institutions.  The family had the vision to establish 

Israel’s first cable TV company, which was later sold to a partner, the Israel Corporation.  They 

have also invested in various successful Israeli industrial and engineering companies, which are all 

still operating today. 

Mark Hasten 

Mark Hasten, Chairman and Founder of The Silverock Group, has led a remarkable life.  During 

World War II, he hid his Jewish identity and served in the Polish Army, liberating the Majdanek 

death camp.  He then immigrated to Israel on the ill-fated Altalena ship which was fired upon by 

the Haganah (the early Israeli Defense Forces) because they feared it was bringing illegal arms to 

Menachem Begin—a lifelong friend of the Hastens—and his Irgun group, who were waging their 

own battles against the British. 

Following the declaration of the State of Israel, Mark Hasten served for two years in the fledgling 

Israel Defense Forces.  In the early 1950s, he moved to North America to attend university and 

start his career as an engineer. 
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Anyone who has ever enjoyed a bendable straw, bowl of Cheerios, Pringles potato chips or Bugles 

snacks owes the experience to Mark Hasten.  He invented and designed these products and the 

machines that produced them while he was Chief Development Engineer for General Mills. 

He is the Chairman of the Board of Trustees of Touro College and University Systems as well as 

Chairman of the Board of New York Medical College that he acquired on behalf of Touro.  Thanks 

to his dedicated and innovative leadership, Mark Hasten has enabled the organization to grow 

exponentially.  Mark and Anna Ruth Hasten’s gifts to Touro include the Lander College for 

Women in midtown Manhattan. 

The Hastens also founded the Hasten Hebrew Academy in Indianapolis, which has won numerous 

prizes for excellence in education, including the Jerusalem Award in 1993.  The Hasten Family 

Foundation has enabled hundreds of educational and charitable institutions throughout Israel to 

help others. 

Neil Kaye 

Neil Kaye is a hospitality industry veteran with 35 years of proven experience.  In addition to 

spending ten years in executive positions in the USA, Neil owned a successful hotel management 

and purchasing services company.  His company managed the award-winning Beverly Plaza Hotel 

in Los Angeles, where he previously served as General Manager. 

Neil managed hospitality purchasing services for more than 3,000 hotels and restaurants.  Neil 

previously opened and held executive positions at the renowned Le Mondrian (a L’Ermitage 

Hotel) in Los Angeles—when it was the only West Coast hotel at the time to operate at Five 

Diamond and Five Star levels.  As General Manager, Neil opened the Sheraton Los Angeles 

Worldport Hotel.  Later, he was the turnaround General Manager of the Doubletree Hotel and 

Marina Los Angeles Worldport. 

He headed operations for Marriott branded hotels in Israel, opening and operating five hotels in 

the group, including the Nazareth Marriott, Renaissance Nazareth, Carmel Beach Hotel & Suites 

and others.  He also served as President of Platinum Hotels LTD., a Hotel Development and 

Management Company that successfully financed, branded, developed and turned-around hotels 

and resorts in the Caribbean and Europe.  As a Marriott International approved operator, Neil 

acquired exclusive development rights from Marriott International for parts of Europe.  He 

executed and fulfilled the development and management of hotels and resorts for 8 years until 

2011. 

Neil is a graduate of Florida International University in Miami, where he majored in Hospitality 

Management.  He is also a graduate of the Israel Hotel School, Tadmor in Herzliya, and studied 

economics at the Hebrew University in Jerusalem, Israel.  Neil has the unique ability to create 

novel hospitality products that anticipate market needs.  He chooses the best talent for hotel 

teams, and institutes in-depth development programs that deliver guest satisfaction, associate 

satisfaction and business profits through managing a balanced scorecard. 
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Judy Hasten-Kaye 

Judy Hasten-Kaye brings significant mortgage banking, real estate financing, design, development, 

management and marketing experience to Silverock.  After graduating from business school, Judy 

was involved in the development and management of approximately 12 million square feet of 

residential units and commercial holdings. 

Judy is known equally for her financial acumen as well as for her design vision and style.  She was 

responsible for the design and project management of numerous hotels in Israel, including the 

Nazareth Marriott as well as other internationally branded hotels in Europe. 

Judy is responsible for overseeing the interior design of Silverock’s most important and attractive 

project, The Modani Luxury Spa Resort.  It is being designed by HBA (Hirsch Bedner Associates), 

the world’s largest and most prestigious hotel design firm, and will feature Judy’s trademark 

touches of plush comfort and unparalleled luxury.  Judy also manages the company’s development 

of luxury homes in Ra’anana and Caesarea.  These exquisitely designed homes are sold custom 

furnished and ready to enjoy. 

Mark Rosinsky 

Mark J. Rosinsky is Chief Executive Officer of U.S. Lodging Investors (USLI).  Mark founded USLI 

in January 2015 to pursue a broad range of hospitality asset acquisitions.  Mark sources potential 

acquisitions of value-add hotel properties, underwrites them, and crafts joint ventures with 

institutional equity investors to purchase assets. 

Mark has over forty years of experience in the hospitality industry.  A graduate of Cornell 

University, he earned a Bachelor of Science in Hotel Administration.  After a year working with 

Stephen Rushmore, Sr. at Helmsley Spear Hospitality Services, Mark became an officer at Chase 

Manhattan Bank, appraising in all sectors of real estate, with a focus on hotels. 

Subsequently, Mark re-joined Rushmore at Hospitality Valuation Services (HVS International) as 

one of its founding members.  During his eleven-year tenure at HVS, he performed numerous 

appraisal and consulting assignments throughout the United States and abroad.  Mark then 

transitioned his focus to hotel acquisitions at HEI Hotels & Resorts, being instrumental in rapidly 

growing the company from 4 to 22 properties, until its acquisition by Starwood Lodging Trust. 

In 1997, Mark partnered with Murray Dow to co-found The Dow Hotel Company.  As Senior 

Vice President – Hotel Investments, he led all of the firm's property acquisition efforts as well as 

procuring numerous third-party management contracts.  Total assets secured by him exceeded 

$300 million. 

Dan Hermon 

Dan Hermon has 20 years’ experience in senior management positions in leading Israeli 

organizations.  For almost a decade, Dan served as Vice President of one of Israel’s largest 

corporations, Ofer Investments Group (of the Ofer Brothers Group).  The group is active in many 

areas in Israel and abroad, through publicly traded and private corporations.  This included real 
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estate (shopping centers, residential, hotels and resorts, sport clubs, etc.).  They additionally had 

substantial investments in banking and gas exploration.  As a director in most of the Group’s 

subsidiaries, Dan lead most of the major transactions. 

During his time with the Ofer Bros., Dan managed the sale of the Sheraton City Tower Tel-Aviv, 

the Laguna Hotel Eilat, Le Meridien Eilat, lease of Ramada Budapest, and all major renovations of 

the Group’s hotels.  Dan was involved in all hotel management decisions in Israel and abroad, 

including negotiating agreements with major hotel management companies (Starwood, Le 

Meridian prior to Starwood, Club-Med, Ramada, Fattal Hotels, Isrotel), analyzing financial reports, 

overseeing regulatory issues (Securities, Antitrust, Banking Supervision, etc.) and negotiating legal 

disputes. 

From 2011 to the end of 2015 Dan served as Executive Director at Menorah Izu Aharon, a leader 

in the fields of electro-mechanical advanced systems installation and integration.  Menorah 

executes major public and commercial construction projects in Israel.  Most recently, the 

company completed the Elma Arts Complex Luxury Hotel in Zichron Ya’akov.  Dan successfully 

completed the merger of five active companies that included the amalgamation of critical 

computer systems, financial reporting, staff and headquarters. 

Until 2002, Dan was a senior lawyer at Gornitzky and Co., one of Israel’s oldest and leading law 

firms.  He was involved in many of the largest and most complex transactions in the Israeli 

economy.  Dan is a member of the Israel Bar, the American Bar Association and the New York 

Bar Association. 

Operator Profile 

Dan Hotels 

Dan Hotels is a portfolio of extraordinary hotels and resorts.  While each Dan property possesses 

a unique individuality, all share a dedicated approach to true hospitality.  Although well-known for 

their Israeli properties, they also operate in India and are presently seeking opportunities 

throughout Europe.  For further information, please refer back to page 9 of this Offering 

Memorandum. 
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Interior Design Profile 

HBA/Hirsch Bedner Associates - London 

World-renowned as the “Number One Hospitality Design Firm” by INTERIOR DESIGN, Hirsch 

Bedner Associates (HBA), HBA creates the signature looks of today’s luxury brands and unveils 

the world’s most anticipated hotels, resorts, spas, casinos, restaurants, cruise ships, independent 

contemporary boutique hotels and world-class residences. 

• 52 years of designing hotels 

• 1,500 completed projects in over 80 countries 

• Over 200 global design awards won in the past decade 

Leading the hotel design industry since 1965, HBA remains keenly attuned to the pulse of changing 

industry trends governed by today’s sophisticated traveler.  The company′s international presence, 

depth of experience, and detailed industry knowledge enables them to identify interior design 

trends at their source, make definitive predictions about new directions and innovations, and 

influence design standards at a global level.  HBA′s ultimate objective is to add value, raise 

standards and enhance the brand of a project’s owner and operator. 

From continent to continent, each HBA interior is the result of a unique and sensitive response 

to location, architecture, and client vision.  With more than 1,700 designers around the globe in 

27 offices in nearly every major city, HBA is a true global company.  HBA′s international presence, 

combined with its extensive knowledge of the interior design industry, has facilitated the ability 

to rewrite the language of design with each new project.  In the past six years, the firm has 

launched six new design divisions, including Illuminate, HBA Resort, Studio HBA, Canvas Art 

Consultants, HBA Architecture, HBA Graphics and HBA Residential. 

HBA has been honored by Hospitality Design's Platinum Circle Visionary Award and HD Awards, 

Boutique Design's Gold Key Awards, MEIDA 2017 Awards, China Starlight Awards, China Golden 

Pillow Awards, and Best D.E.S.I.G.N. Hotel Awards, to name a few. 
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Construction Project Management Company 

Berger+Mehditache 

Berger+Mehditache is controlled by its two Directors, Brian Berger and Ron Mehditache.  The 

three main critical areas of responsibility to the owners are the management of program, budget 

and quality. 

Brian Berger – Graduated with a Bsc (Building) degree from the University of Cape Town, South 

Africa in 1976 and immigrated to Israel in 1979.  For the first 10 years the projects he managed 

include: supermarkets, residential construction, communal buildings and a 60,000-seat stadium 

built in Africa.  Since 1989, he began mainly managing the construction of hotel projects has 

managed projects for the following Hotel operators: Hilton, Hyatt, InterContinental, Radisson, 

Meridian, Isrotel, Park Plaza as well as other private operators. 

Ron Mehditache – Graduated with a BA in Management & Economics degree from Bar-Ilan 

University, Law studies in Westminster University (London) and a 2-year Engineering certificate 

at a Tel-Aviv college. 

Work experience includes 2 years with a leading project management company (M. Kedar Eng), 

9 Years as a Financial Director with the Red Sea Group construction arm in London with the 

development of 6 major hotel projects in the UK.  Three years with Fattal Hotels Group Israel, 

Director of Business Development and recently an independent project manager and client 

representative in major Hotel construction projects. 

More specifically the project managers manage the following: 

• Appointing consultants and contractors 

• Tenders and Commercial Management 

• Design Management, Value Engineering and Coordination 

• Contract management and Cost Control 

• Site Supervision, Solving Site Problems and Quality Control 

• Program Management (scheduling/schedule management) 

• Budget and Project Controls 

• Reports and Monitoring 

• Schedule Management 

• Consultation and ‘ad-hoc’ reports 

• Commissioning and Hand-Over 

• Information Management 

• Dispute Resolution 
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